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VES 4: Scenario Alternatives

Santa Monica Airport Conversion Engagement Schedule

Community & Stakeholder Engagement Plan

PHASE 1: CHARTING THE COURSE
Engagement Plan, Stakeholder Database, Campaign branding

VES 3: Sustainability & Site Opportunities

Online survey 2

Online survey 3

Online survey 4

Community event 2

Community event 3

Community event 4

Comm. event 5

VES5: Final Plan Vision

Pop-up events 5-8

Pop-up events 9-12

Pop-up events 13-16

Website update

Website update

Website update

Website update

VES 1: Existing Conditions, VES 2: Understanding Scale & Park Fundings 101

Online survey 1

Community event 1

Pop-up events 1-4

Working groups A1, B1, C1

Working groups A3, B3, C3

Working groups A4, B4, C4

Project website

PHASE 2: DISCOVERING THE PLACE & SETTING THE STAGE

MEASURE, 
ASSESS, 
LEARN, 
ADJUST

PHASE 3A: THREE SCENARIOS

PHASE 3B: PREFERRED SCENARIOS

PHASE 4: 
THE PATH 

AHEAD PHASE 5: PREFERRED SCENARIO PLAN VISION BOOK
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